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Project 
number  

Project title  Project 
start/end  

Lead partner  Partners  Sub 
priority 

Project area  Total eligible 
expenditures  

ERDF requested  

LT-PL/001  Safe European 
Union–strengthening 
of cross-border 
cooperation of 
Polish and 
Lithuanian Customs 

01/04/2009- 
31/10/2010 

Customs 
Chamber in 
Olsztyn, PL 

1.Customs 
Chamber in 
Bialystok, PL 
2. Kaunas 
Customs Office, 
LT  

2.1.  Main programme territory: 
PL- Białostocko-Suwalski 
Subregion, Ełcki Subregion. LT - 
Marijampolė County, Alytus 
County 
Adjacent area: 
PL - Olsztyński Subregion, 
Łomżyński Subregion. LT - 
Kaunas County 

661 606,55 
EUR 

562 365,51 EUR 

Short 
description 

The Project is a response to the constantly increasing cross-border crimes related to the circulation of prohibited and strictly limited goods, such as products subject to 
Excise Duty, weapons, illegal drugs, waste products, as well as crimes associated with illegal immigration. The priority of this Project prepared by the Customs Chambers 
in Olsztyn and Bialystok together with the Kaunas Customs Office is better efficiency of the Polish and Lithuanian Customs Services. The direct objective of this Project is 
providing additional equipment for mobile units on both sides of the border. This will include communication devices, specialized vehicles, providing software and 
hardware and linguistic equipment for the two Communication Outposts located on the Polish and Lithuanian sides, as well as holding training sessions and operational 
tasks. The additional equipage of the Polish and Lithuanian Customs will improve the effectiveness and conditions of inspections. Planned training sessions and 
information, experience and good practice exchange between partnership organizations will influence substantially the effective fulfillment of tasks by the Polish and 
Lithuanian Customs. The cross-border cooperation of all the Project Partners will result in obvious benefits not only for an individual Partner but also for the entire region. 
It is anticipated that the Customs Services integration will be a long-lasting event and will contribute to the effectiveness of both administration units, responsible for 
providing safety for the border zone inhabitants. The long lasting effect of this trilateral Project will be the equally balanced development of these countries’ territories, 
thanks to the swift reactions to criminal activities, development of the joint action strategy and the pathological phenomena reduction. The proposed objectives of this 
Project are consistent with the Polish and Lithuanian national development strategies.  

 
LT-PL/009 Environmental 

cooperation between 
PL and LT – 
reducing of water 
pollution of the river 
Nemunas basin  

01/03/2009- 
31/05/2010 

Department of 
Gmina Płaska, PL 

Administration 
of Lazdijai 
District 
Municipality, 
LT 

2.2. Main programe territory: 
PL- Białostocko-Suwalski 
Subregion, Podlaskie 
Voivodeship, Augustowski 
Municipality, Płaska Gmina LT - 
Alytus County, Lazdijai District 
Municipality 

77 346,44 EUR 65 744,45 EUR  

Short 
description 
 

The Lead partner Department of Płaska Gmina (PL) and the Administration of Lazdijai District Municipality (LT) will jointly implement the project the essential aim of 
which is to improve the living environment, the social and economic potential of the region and to safeguard Lithuania’s and Poland’s natural environmental resources by 
reducing pollution in the river Nemunas basin.  
The main target group of the project is people who live in the rural areas of Gmina Płaska and Lazdijai District Municipality.  
In this project the technical documentation for the home sewage plants will be prepared. The Project complies with the strategic documents of Płaska Gmina as well as 
Lazdijai District Municipality. The Project implementation will improve the living environment for Płaska Gmina and Lazdijai Municipality people, the social and 
economic potential of the region, and will lead to a more effective use of natural resources for tourism and the growth of the area residents’ income.  
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Project 
number  

Project title  Project 
start/end  

Lead partner  Partners  Sub 
priority 

Project area  Total eligible 
expenditures  

ERDF requested  

 
LT-PL/017 Cross-border sport-

youth exchange 
01/01/2009-
31/12/2009 

Fundacja 
'Rodowo', PL 

1.Alytus Sport 
and Recreation 
Center, LT 
2. Alytus City 
Municipality 
Administration, 
LT 

2.1. Main programme territory: 
LT - Alytus county 
Adjacent area: 
PL - Warmińsko-Mazurskie 
voivodeship, Mrągowo district 
 

181 232,00 
EUR 

154 047,17 EUR 

Short 
description 
 
 

The Project is developed in cooperation with the Polish LP Fundacja Rodowo and the Lithuanian organization Alytus Sport and Recreation Center. The fundamental aims 
of the project is strengthening social relations between local societies on both sides of the Polish-Lithuanian border, developing cooperation networks in the field of youth 
and sport exchanges, developing cross-border youth-sport centers and purchasing new sport equipment. The main project activities: promotion - information flyers, posters 
and sport T-shirts with the Programme logo, study visits to Poland and Lithuania – the exchange of experience, 11 Polish-Lithuanian youth exchanges based on different 
sport activities including 464 young participants and sport public events in the cross-border area. The project finishes with the evaluation seminar and a public conference.  

 
 
LT-PL/019 The 4th stage of 

launching Integrated 
System of 
Population and 
Environment 
Protection in  
border area of 
Poland and 
Lithuania 

01/03/2009- 
28/02/2011 

Regional 
Headquarter of 
State Fire Service 
in Białystok, PL 

Regional 
Headquaters of 
State Fire and 
Rescue Service 
in Marijampolė, 
LT 
Regional 
Headquaters of 
State Fire and 
Rescue Service 
in Alytus, LT 

2.2. Main programme territory: PL: 
Podlaskie Voivodship,  Białystok 
District, bielski, moniecki, 
siemiatycki, sokólski 
LT: Marijampolė and Alytus 
Counties, 
Adjacent area: 
PL: Voivodship: Podlaskie, 
District: wysokomazowiecki 

3 131 217,48 
EUR 

2 661 534,80 EUR 

Short 
description 
 
 

In May 2008 an agreement defining rules of co-operation between Regional Headquarters of the State Fire Service in Białystok and Regional Headquarters of the Fire 
Protection and Rescue Service in Alytus and Marijampolė was concluded. 
From the conducted problem analysis in contrast to the objective analysis the following general objectives are set out:  
1. Strengthening the co-operation between units of the State Fire Service (SFS) from Podlasie and rescue services of Lithuania to increase the efficiency of functioning fire 
rescue and emergency units (Strengthening the co-operation of local communities in the cross-border area of Poland and Lithuania) 
2. Enhancing a general life quality in the cross-border area by improving the standard of living, property and environment rescue protection. 
3. Increasing the level of safety in the cross-border area and enhancing of the EU borders protection. 
The direct objectives include the following:  
1. Improving the standard of living, property and environment rescue protection by rescue infrastructure development necessary to conduct fire-rescue activities, during 
national and international action. 
2. Knowledge shared between project partners. 
3. Reinforcing rescue services cohesion: Regional Headquarters of the State Fire Service and Regional Headquarters of the Fire Protection and Rescue Service in Alytus 
and in Marijampolė.  
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Project 
number  

Project title  Project 
start/end  

Lead partner  Partners  Sub 
priority 

Project area  Total eligible 
expenditures  

ERDF requested  

LT-PL/020 Sintautai - Goldap 1 05/01/2009- 
04/07/2010 

Šakiai 
municipality 
administration, 
LT 

Culture Centre 
of Gołdap, PL 
Sesupe 
euroregion 
Šakiai Office, 
LT  

1.3. Main programme territory: 
LT -Šakiai municipality 
(Marijampolė County) and PL - 
Gołdap district Warmińsko-
Mazurskie Voivodeship 

146 014,67,00 
EUR 

124 112,40 EUR 

Short 
description 
 
 

The project aims at establishing two public cultural-recreational parks equipped with stages (platforms) and spectator areas, green and leisure territories on both sides of the 
border: in Sintautai (Šakiai municipality, Lithuania) and Grabowo (Gołdapski District, Poland) to be used for numerous cultural events and sessions, organised in partner 
regions, and family and tourist leisure. The present project covers the 1st stage of the whole project and consists of 1) the formation and registration of the land plots, 2) the 
elaboration of the feasibility studies proposing alternatives how to form and establish the cultural-recreational parks best, 3) the elaboration of the technical design 
documentation (including cross-border sharing technical and design solutions), 4) the public presentations of the design documentation to the local community population, 
and 5) information dissemination. The project will be implemented by three partners: Šakiai Municipality Administration, Gołdap Cultural Centre and Sesupe Euroregion 
Šakiai Office.  

 
LT-PL/022 Cross border 

development of 
services of active 
tourism in Lithuania 
and Poland 

02/02/2009-
01/05/2010  

Alytus district 
muncipality 
administration, 
LT 

Pisz District 
Municipality, 
PL 

1.3. Main programme territory: 
LT - Alytus District Municipality, 
Alytus county (Lithuania)  
PL - Pisz Municipality, Ełcki 
Subregion, Warmińsko-Mazurskie 
Voivodeship 

212 043,70EUR 180 237,10 EUR 

Short 
description 
 

The aim of the project is improving the tourism services in the peripheral regions of Lithuania and Poland (i.e. Alytus and Pisz regions), which are poorly developed, despite 
the fact that the natural conditions for water tourism there are very favorable. At the moment these services are badly developed, the equipment is outdated, the potential of 
private organisations in this area are weak to develop this kind of tourism services. Therefore growing tourism flows from other regions are not used. 
The traditions of active tourism are fostered in these regions in the rowing bases on Lake Daugai (Alytus region) and Lake Śniardwy (Pisz region). Both bases have been 
working for more than 20 years without any renovation and development, therefore poor infrastructure does not allow using its potential to the full and attracting tourists to 
the regions around the year.  
The overall Project aim is to increase the attractiveness of active tourism services in the Lithuanian-Polish border region. The Project immediate objectives are: 1) to analyze 
feasibilities and prepare technical documentation for renovation of rowing bases; 2) to promote non-professional rowing as a service of active tourism. 
 

 
LT-PL/047 Cross border youth 

cooperation 
05/01/2009- 
04/01/2012 

Olecko 
commune, PL 

Orzysz 
commune, PL 
Vilkaviškis 
Region 
Municipality 
Administration, 
LT 
Alytus district 
muncipality 
administration, 
LT 

2.1 Main programme territory: 
PL - Warmińsko-mazurskie 
Voivodeship, Olecko commune, 
town Olecko; Orzysz commune, 
town Orzysz. 
LT - Marijampolė County, 
Vilkaviškis District, town 
Vilkaviškis; 
Alytus County, Alytus District, 
town Simnas 

3 128 587,19 
EUR 

2 659 299,01 EUR 
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Project 
number  

Project title  Project 
start/end  

Lead partner  Partners  Sub 
priority 

Project area  Total eligible 
expenditures  

ERDF requested  

Short 
description 
 

The project sprang from the necessity of strengthening ties among the frontier regions in Poland and Lithuania through the development of children and youth exchange 
programmes aimed at achieving sport-oriented goals. It is aimed at organizing joint periodic sporting events of long-term environmental and sports camps. This will 
contribute to the better understanding of people on both sides of the border and development of progressive and active society. In order to make feasible exchanges , the 
pressing need for investment in sports infrastructure in Poland and Lithuania must be satisfied. 

 
 
LT-PL/052 Development of 

tourism relationship 
on Lithuania - Poland 
borderline areas: 
joint marketing 

2009.10.01- 
2010.12.31. 

Lazdijai tourism 
information 
centre, Public 
Institution, LT 

Puńsk 
Municipality, 
PL 

1.3.  Main programme territory: 
LT: Alytus county, Lazdijai  
PL: Podlaskie Voivodeship, 
Białostocko-Suwalski Subregion, 
Puńsk 
 
Out of programme territory: 
PL: Wielkopolskie Voivodeship, 
Poznań 

214 518,47  
EUR 

182 340,66 EUR 

Short 
description 

The project „Development of tourism relationship on Lithuania-Poland borderline areas: joint marketing“is the continuation of successfully implemented Interreg IIIA 
project No. 2005/199. Project No. 2005/199 is already finalised, the outputs of the project achieved: two new tourism centres created: one in Lazdijai (Lithuania), another in 
Puńsk (Poland). For better tourism activities implementation it is necessary to continue and develop the project, who has been implemented. The direction of cooperation is 
joint activities, dedicated to creation of joint tourism marketing products. Joint marketing products are necessary for everyday tourism service supply in the created tourism 
centres. Important measure to keep tourists in the region instead of leaving it and moving. The project was prepared in close cooperation between the partners.  

 
LT-PL/053 Through the river 

valleys – through the 
wilderness of culture 

2010.01.04 – 
2011.11.03. 

Zawady 
Municipality, PL 

Šalčininkai Jan 
Sniadecki 
Gymnasium, LT 

2.1. Main programme territory: 
PL: Podlaskie voivodeship, 
Białostocko-Suwalski Subregion, 
Białostocki District, 
Zawady Municipality 
 
Adjacent areas: 
LT: Vilnius County, 
Šalčininkai district  

329 358,52 
EUR 

279 954,67 EUR 

Short 
description 
 

The project will consists of a series of cultural events combining Polish and Lithuanian tradition with contemporary forms. It aims at strengthening social coherence on both 
sides of the border and supporting sustainable development with regard to both regions characterized by valuable natural qualities. 
Representatives of the Zawady Commune, a School in Zawady and a Gymnasium in Šalčininkai will take part in several common events, that would aim at exchanging 
experience between youth, teachers and local authorities, getting to know one another and enabling future “people for people” co-operation. Participation in such events as 
Shrovetide in Šalčininkai and Herring’s Day in Strękowa Góra will enable getting familiar with the regions, discussion regarding cultural similarities and differences. Pupils 
from both countries will actively participate in those events (presentations, workshops, concerts of children folk groups). Inhabitants of the Zawady Commune, including 
local authorities, will visit the Šalčininkai region, where they would meet inhabitants and local authorities. 
The project includes also common film and cooking workshops, a documentation of architectural details presented at the exhibition and in the catalogue, publishing an atlas 
of traditional cuisine, building project website. In order to present contemporary Lithuanian culture film projections and music festival will be organized.  
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Project 
number  

Project title  Project 
start/end  

Lead partner  Partners  Sub 
priority 

Project area  Total eligible 
expenditures  

ERDF requested  

 
 
LT-PL/055 Development of 

Cross – border 
Public Tourism 
Infrastructure 
through the 
Renovation of the 
Old Physiotherapy 
Park in Druskininkai 
and Sigismunt 
August Square in 
Augustów 

2009.09.15 – 
2011.03.14. 

Druskininkai 
municipality 
administration, 
LT 

Augustów 
Municipality, 
PL 

1.3. Main programme territory: 
LT: Alytus County, Municipality 
of Druskininkai; 
PL: Podlaskie Voivodeship, 
Białostocko-Suwalski Subregion, 
Augustów Municipality. 

2 323 620,76 
EUR 

1 975 077,58 EUR 

Short 
description 
 
 

The Project will be implemented by Druskininkai Municipality and Augustów Municipality The main activities contain renovation of the Sigismunt August Square in 
Augustów and renovation of Old Physiotherapy Park in Druskininkai. The overall objective is to develop sustainable cross border tourism and preserve historical heritage in 
Druskininkai and Augustów.The immediate objectives are as follows:1.Develop and improve the quality of existing cross-border public tourism infrastructure in 
Druskininkai and Augustów; 2.Establish conditions for long-term cooperation of two municipalities (Druskininkai and Augustów); 3.Promote common cross-border image 
of the region. The main events: info terminals for tourists; correction of internet sites www.druskininkai.lt and www.augustow.pl; brochures and map of the area; visits for 
tour operators in Druskininkai and journalists in Augustów to show project results; organized events to show regional, cultural traditions of Lithuania and Poland; survey to 
assess tourism services, prices, tourist expectations; summary conference in Augustów to summarize project results; 4 experience exchange seminars for Augustów and 
Druskininkai municipalities' employees.  
 

 
LT-PL/056 The Rainbow of Art 

- 1 
2009.10.01. – 
2010.12.31. 

Šakiai district 
municipality 
administration, 
LT 

Culture Center 
of Gołdap, PL; 
Šešupė 
Euroregion 
Šakiai Office, 
LT 

2.1. Main programme territory: 
LT: Marijampolė County, Šakiai 
district municipality; 
PL: Warmińsko-Mazurskie 
Voivodeship, Ełcki Subregion, 
Gołdap District. 
 

91 252,64 EUR 77 564,67 EUR 

Short 
description 
 
 

The Rainbow of Art - 1 project aims at promoting the sustainable cultural youth cooperation between Šakiai and Gołdap municipalities by organizing joint summer art and 
music workshops for the young (15-19 years old) students of the local art schools (in total, 36 students and 8 teachers will directly benefit from project activities) as well as 
presenting the outputs of these workshops to local inhabitants and tourists during Šakiai and Gołdap "town days" (it is planned to arrange 1 exhibition and 1 concert in each 
town and to edit the catalogue of art works created during the art-photo workshop in LT, PL and EN languages) thereby contributing to the share of art and culture 
traditions between the neighboring regions. The project activities also cover the preparation for the expansion of the local art schools by preparing necessary technical 
design documentation. The expansion of the schools is required in order to improve working conditions of the art schools and allow all talented youth to be accepted to art 
and music classes (currently a large number of youth cannot attend the classes due to the shortage of premises). The project will be implemented by three partners: Šakiai 
district municipality administration, Culture centre of Gołdap and Sesupe Euroregion Šakiai Office. The later will ensure proper and effective dissemination of information 
about the project within the Sesupe Euroregion and promote similar future activities including more partners from the Euroregion. 

 
LT-PL/061 Arrangement of the 

Water Supply and 
2009.10.01 – 
2011.11.30. 

Suwałki 
Administrative 

Marijampolė 
municipality 

2.2. Main programme territory: 
PL: Podlaskie Voivodeship, 

2 449 690,31 
EUR 

2 082 236,73 EUR 
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Project 
number  

Project title  Project 
start/end  

Lead partner  Partners  Sub 
priority 

Project area  Total eligible 
expenditures  

ERDF requested  

Sewage Disposal in 
the Polish-
Lithuanian 
Borderland 

Commune, PL administration, 
LT 

Białostocko-Suwalski Subregion, 
Suwalski District, Suwałki 
Administrative Commune Area. 
LT: Marijampolė County, 
Marijampolė Municipality. 

Short 
description 
 
 

The project consists in arrangement of the water supply and sewage disposal in Suwałki administrative commune area and Marijampolė Municipality. In Suwałki commune 
area the investment will include: the water supply network,with the length of 25300m and 8894 m of the pressure and the gravitation sanitary sewerage;  
After the project is finished, local inhabitants of Baragine village will be supplied by drinkable water that meets all the standards by the European Union. Sewerage will be 
collected into a common network and treated until approved norms. All these measures will reduce the overall pollution of environment. In this way, the project will 
contribute to establishment of better residential conditions and life quality for the inhabitants. According to the technical project, there will be performed construction works 
of water supply networks of overall length 6090 m and gravitation and pressure sewerage networks of overall length 6310 m, reconstruction works of water pumping plant, 
also testing of water supply and sewerage networks. 
Two seminars on the natural environment condition in Suwałki administrative commune area and in Marijampolė Municipality will hold within the project.  

 
LT-PL/064 Improvement of 

Road Infrastructure 
on the Borders 
between Vilkaviškis 
and Suwałki Self-
governments 

2010.01.11 – 
2011.06.10. 

Vilkaviškis 
district 
municipality 
administration, 
LT 

Municipality 
Suwalski, PL 
Commune 
Rutka-Tartak, 
PL 

1.1. Main programme territory: 
PL: Podlaskie Voivodeship, 
Białostocko-Suwalski Subregion, 
Municipality of Suwałki. 
LT: Marijampolė County, 
Vilkaviškis District Municipality. 

488 841,75 
EUR 

415 515,45 EUR 

Short 
description 
 

Project "Improvement of Road Infrastructure on the Borders between Vilkaviškis and Suwałki Self-governments" is launched to improve the possibilities of communication 
between the republics of Lithuania and Poland. Partners of the project are: Administration of Vilkaviškis municipality, Municipality Suwalski and Commune Rutka-Tartak. 
Relations between the partners are becoming more intensive during past years, especially in tourism sector. Insufficient development of roads may be one of the main 
threads. Reconstruction of 6 roads is planned during the project (3 roads in each country). Total distance of the roads is 7,158 km. Feasibility studies and technical projects 
are prepared for all investment objects. The main benefits of the project are related to improvement of traffic conditions, decrease of travel time, and improvement of reach 
of some areas. This will allow locals to have better living conditions and will make the area more attractive for foreigners, especially foreign tourists. 
 

 
LT-PL/065 Strengthening of 

Cooperation 
between European 
Cultures to Preserve 
Cultural Identity 
 

2009.06.22 –  
2010.04.21 

Alytus district 
municipality 
administration, 
LT 

Puńsk 
Municipality, 
PL 

2.1. Main programme territory: 
LT: Alytus county; 
PL: Podlaskie Voivodeship, 
Białostocko-Suwalski subregion. 

194 539,57 
EUR 

165 358,56 EUR 

Short 
description 
 

The main objective of the Project is to strengthen cultural cooperation between Lithuania and Poland cross-border regions. The main activities: cultural events, festivals, 
acquisition of a mobile stage with sound and lighting equipment (Lead partner) and repairs of the stage and acquisition of lighting and sound equipment (Partner 2), 
prepared Lithuanian/Poland cross-border regions feasibility study's for promotion of cultural activities, technical documentation of Kurnėnai school and old parsonage in 
Puńsk. The stage repairs and acquisition of a mobile stage and equipment are required in order to ensure high quality of events and attract as many spectators as possible. 
Nowadays Alytus region municipality doesn’t have multifunctional renovated place to held different local and international cultural events, seminars, conference. 
Preparation of technical documents of these complex of buildings will increasing cultural-cognitive tourism development in both regions and will be created new public 
attractive cultural object. In the Project time will be organized 12 events in Lithuanian and Poland sides. Representatives of both partners, professional and nonprofessional 
art groups will take part in all events. Thus the partners will maintain the present cultural relationships and enter into new contacts. The events will be recorded and later a 
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Project 
number  

Project title  Project 
start/end  

Lead partner  Partners  Sub 
priority 

Project area  Total eligible 
expenditures  

ERDF requested  

publication on the traditional events will be published in 3 languages, the virtual exhibition “Traditional Events“ will be updated. 
 
LT-PL/067 Development of 

cross border tourism 
- heritage for future 
generations 

2009.09.01 – 
2011.03.31. 

Alytus district 
municipality 
administration, 
LT 

Olecko 
Commune, PL 

1.3. Main programme territory: 
LT: Alytus County, Alytus 
District, Simnas town.  
PL: Warmińsko-mazurskie 
Voivodeship, Ełcki Subregion, 
Olecko town. 
 

1 044 620,44 
EUR 

887 927,33 EUR 

Short 
description 
 

Strengthening of the links between the border regions of Poland and Lithuania will be facilitated through redevelopment of 2squares,organization of periodic new events 
promoting regional cultures: Polish-Lithuanian folk fair(Olecko),folklore meeting(Simnas),Christmas carol concert(Olecko) and 3trips 
The general objective of the project is:Development of cross-border cooperation through upgrading the tourist potential related to preservation of cultural heritage in the 
frontier regions of Olecko and Alytus. Direct objectives of the project: 1. Organization of joint periodic cultural events as development of cross-border cooperation. 2. 
Upgrading of tourism-historic quality of infrastructure used for organization of cultural events through redevelopment of the public space of squares in Olecko and Simnas. 
3. Regular youth exchanges, including increased participation of disabled young people. 4. Promotion of joint cooperation. 5. Dissemination and active development of folk 
culture and heritage. These objectives will partly be achieved through creation of a meeting place for all inhabitants (squares), the main center of cultural life which will 
play a culture-stimulating role of a tourist attraction. Comprehensive implementation of the project will significantly equalize the differences between Olecko and Alytus 
and other EU regions and will strengthen social, territorial and economic cohesion. 
 

 
LT-PL/070 Improvement of 

Public Infrastructure 
of Industrial Areas 
in Lithuanian – 
Polish Cross - 
Border 

2009.08.03 – 
2011.08.02 

Alytus city 
municipality 
administration, 
LT 

The City of 
Suwałki, PL 

1.1. Main programme territory: 
LT: Alytus County, Alytus. 
PL: Podlaskie Voivodeship, 
Białostocko-Suwalski Subregion, 
Suwałki. 
 
Out of programme territory: 
LT: Vilnius County, Vilnius. 
PL: Małopolskie Voivodeship, 
Kraków. 

2 385 491,02 
EUR 

2 027 667,32 EUR 

Short 
description 
 

Alytus and Suwałki - medium size cities of the Lithuanian - Polish border region (close 70 thous. inhabitants each) - were successful industrial cities in the past, but at the 
moment though having relatively low costs for qualified workforce, big supply of relatively inexpensive vacant industrial land plots and premises, they can't enjoy 
substantial investment which is skimmed by the bigger cities of the both countries. This inadequate situation in the border region is conditioned by few reasons, most 
significant of which are untended public infrastructure of the industrial areas (IA) and lack of information on the both cities, their development, attractive investment 
possibilities. The aim of the project is to minimize those two basic problems that impede the sustainable economic development of the border region through: 
1. Reconstruction of 2 IA - IA in Kepyklos str. in Alytus and "Papiernia" IA in Suwałki - according to the technical documentation prepared under previous INTERREG 
IIIA project; 
2. Informational support in order to attract new investment and new clients, to find new business cooperation partners through 3 joint activities: participation of the both 
municipalities in the international exhibitions "Housing and Furnishing Fairs tabelaofert.pl 2009" in Krakow and "City. Real Estate 2010" in Vilnius, LITEXPO, 
preparation of "Investor's Folder Alytus - Suwałki", organization of the final conference.  
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Project 
number  

Project title  Project 
start/end  

Lead partner  Partners  Sub 
priority 

Project area  Total eligible 
expenditures  

ERDF requested  

LT-PL/071 Increase of energy 
efficiency of 
educational 
buildings and 
promotion of 
renewable sources of 
energy 

2009.07.06 -  
2011.01.05 

Giżycko District, 
PL 
 

Alytus city 
municipality 
administration, 
LT 

2.2. Main programme territory:  
PL: Warmińsko-Mazurskie 
Voivodeship, Ełcki Subregion, 
Giżycki District. 
LT: Alytus County, Alytus City. 

1 285 613,52 
EUR 

1 092 771,45 EUR 

Short 
description 
 

The project consists from many of activities: Implementation of the energy consumption monitoring system in schools, organisation of a training course on environmental 
management system, thermal upgrading of selected schools, use of renewable energy sources, development of strategy on the implementation of renewable energy 
installations In schools, replacement of energy-consumption traditional light that continue to be widely used, introduction of energy saving issues into school curricula, 
establishment of a Polish-Lithuanian Eco-Schools Network. The last two activities (it is: promotion and management) have more technical character, however they are 
indispensable to the correct realization of the project.  
The realization of all activities will bring to implementation of a model action plan for reducing energy consumption In educational facilities, and it the same will bring to 
the achievement of the main aim, which is the protection of air quality in the Lithuanian-Polish borderline region.  
The whole society takes advantage of the results of the project, because the decrease of the emission of pollutions will bring to the cleaner air - our common property.  
 

 
LT-PL/072 Infrastructure 

development and 
cooperation in the 
field of sports and 
education 

2009.07.01 – 
2010.12.31.  

Giżycko district, 
PL 

Alytus Youth 
and Adult 
School, LT 
Jurbarkas 
Region Physical 
Culture and 
Sport Centre, 
LT 
Varėna district 
municipality 
administration

2.1. Main programme territory: 
PL: Warmińsko-Mazurskie 
Voivodeship, Ełcki Subregion, 
Giżycko; 
LT: Alytus County, Alytus. 
 
Adjacent area: 
LT: Tauragė County, Jurbarkas. 
 

766 219,43 
EUR 

651 286,43 EUR 

Short 
description 
 

Aim of the project: To strengthen cross-border cooperation between Lithuania and Poland through sports education 
 
Main Project objectives: 
The development of sports infrastructure in Alytus and Giżycko; 
Cooperation between Alytus, Giżycko, Jurbarkas and Varėna through sports education: youth exchange in sport activities witch are creating new self-expression 
possibilities, division of cultural and employable experience.  
Project target groups: 
Youth and teachers from Lithuania and Poland, non direct target groups – locales communities from Alytus and Giżycko. 
Events: 
1. Team sports tournament in Giżycko (160 persons) 
2. Sports show in Giżycko, designed to illustrate the role of sports in the upbringing of youth (80 persons). 
3. Martial arts presentations in Alytus, Varėna and Jurbarkas by clubs from Giżycko (karate, aikido, wrestling) (80 persons*3 days). 
4. Teachers conference in Giżycko (60 persons: 15*4) on the “Supportive role of sports in the upbringing of youth”. 
5. Sports camps in Giżycko (40 persons), Alytus (40 persons), Jurbarkas (40 persons), Varėna (40 persons). 
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6. The canoe trip down the river Merkys (40 persons) 
7. Sports hall construction. 
8. Purchase of technical documentation for the construction of a sports hall in Alytus Youth And Adult school. 
9. Advertising 
 

 
LT-PL/074 Development of 

medical 
infrastructure and 
cooperation to 
improve human 
safety in border 
region 

2009.09.01 – 
2011.02.28 

Marijampolė 
hospital, LT 

Public 
Voivodeship 
Hospital in 
Suwałki, PL 
Kalvarija 
Hospital, LT 
 

2.2. Main programme territory: 
LT: Marijampolė county, 
Marijampolė city and Kalvarija 
municipality,  
PL: Podlaskie voivodeship, 
Białostocko-Suwalski Subregion, 
Suwałki city. 

1 585 888,99 
EUR 

1 348 005,56 EUR 

Short 
description 
 

The project "Development of medical infrastructure and cooperation to improve human safety in border region" aims to modernize 3 hospitals in Lithuania and Poland 
border region, at "Via Baltica" highway. These hospitals are: the Voivodeship Hospital in Suwałki, Marijampolė Hospital and Kalvarija Hospital. The project’s main 
objective is to develop cooperation in the field of health care through skill development of hospitals’ personnel, and thus enhance health care infrastructure ensuring the 
increase in health safety of both borderland population and transit and cross-border travelers. The most important investment elements of the project are: modernisation of 
surgery department in Suwałki, radiologic department in Marijampolė and stelilizer premises in Kalvarija hospitals. It is planned to purchase modern medical equipment for 
emergency cases and life support: an equipped ambulance, mobile X-ray machine, haemodialysis and others apparatus in Marijampolė, autoclave, distiller and apparatus for 
sealing in Kalvarija, trepanation set and ultrasound scanner for Suwałki hospitals. The project includes the organisation of 2 conferences. In order to foster co-operation 
between partners, the project foresees a series of trainings in the fields of surgery, gynaecology, nephrology, gastroenterology, laboratory tests and first aid - 6 meetings-
seminars on both sides. 

 
LT-PL/077 Promotion of 

business 
environment in 
Poland - Lithuania 
borderline area 

2009.10.01 – 
2011.09.30 

Puńsk 
municipality, PL 

Public 
Institution 
Lazdijai 
Business 
Information 
Center, LT 
Public 
Institution 
Suvalkijos 
tourism and 
business 
information 
center, LT 
 

1.2. Main programme territory: 
PL: Podlaskie Voivodeship, 
Białostocko-Suwalski Subregion, 
Puńsk municipality; 
LT: Marijampolė County, 
Kalvarija municipality  
Alytus County, Lazdijai district. 

277 202,41 
EUR 

235 621,93 EUR 

Short 
description 
 

One of the main problems in Puńsk municipality, Kalvarija municipality and Lazdijai district municipalities is low activity of small and medium sized enterprises (SME). 
Therefore during the partners' meeting a solution for this problem was suggested and a project idea formed - to promote business environment through creation of necessary 
infrastructure for dissemination of business information and providing essential information and training for active and potential businessmen in the region. The main target 
group of the project is habitants of frontier region (Puńsk municipality, Kalvarija municipality and Lazdijai district municipality), especially those already involved in 
business and those who wish to be involved in future. After implementation of the project following results will be achieved: business information center in Puńsk created; 
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business information centers in Puńsk and Kalvarija renovated; joint business promotion and development strategy prepared; joint database about business sector in the 
region prepared and published on the partners’ web sites; 11 events, attended by 265 participants organized; 3 different types of informational material prepared and 
published.  
Project partners: Puńsk municipality (Lead partner), Lazdijai business information center and Suvalkijos tourism and business information center.  
Project duration – 24 months. 

 
LT-PL/081 Creative Industries- 

opportunities for 
sustainable 
development of 
Lithuania - Poland 
borderline area 

2009.10.01 – 
2011.09.30. 

Lazdijai district 
municipality 
administration, 
LT 

Alytus district 
municipality 
administration, 
LT 
Kalvarija 
municipality 
administration, 
LT 
Puńsk 
municipality, 
PL 
Krasnopol 
municipality, PL 

1.3. Main programme territory: 
LT: Lazdijai district; Kalvarija, 
Alytus district; 
PL: Podlaskie Voivodeship, 
Białostocko-Suwalski Subregion, 
Puńsk and Krasnopol 
municipalities. 

1 038 996,82 
EUR 

883 147,20 EUR 

Short 
description 
 

Project “Creative industries- opportunities for sustainable development of Lithuania – Poland borderline area“ will be implemented by five partners: Lazdijai district 
municipality administration, Alytus district municipality administration, Kalvarija, Puńsk and Krasnopol municipalities. All partners are continuously developing 
cooperation in different fields- social, cultural, economical, etc. The main objective of the project is to increase competitiveness of Lithuania - Poland borderline region by 
creating prerequisites for development of creational and cultural industries in areas of culture and tourism in the project’s territory. Creative and cultural industries are the 
best method to unify all innovations, crafts, arts, architecture etc. and business. It will be achieved by implementing these activities: development of economic and cultural 
infrastructure suitable for adaptation of creational and cultural industries, development of technical documentation for further development of CCI infrastructure, 
development of the joint CCI development strategy, creation of craft database, organizing international pleners, creation of CCI mapping document.  

 
LT-PL/083 Joint development of 

public fire and 
rescue services in 
Lithuania-Poland 
borderline area 

2009.10.01 – 
2010.09.30. 

Lazdijai district 
municipality 
administration, 
LT 

Puńsk 
municipality, 
PL 
Krasnopol 
municipality, 
PL 
Alytus district 
municipality 
administration, 
LT 
Płaska 
municipality, 
PL 

2.1. Main programme territory: 
PL: Podlaskie Voivodeship, 
Białostocko-Suwalski Subregion, 
Communes of Puńsk, Krasnopol, 
Płaska; 
LT: Alytus county, Lazdijai 
district municipality, Alytus 
district municipality. 

769 243,98 
EUR 

653 857,31 EUR 

Short 
description 

Natural and cultural resources of the territory concerned, in particular not polluted lakes and forests, cultural heritage values, as main subjects ensuring competitiveness of 
the regions - overrides any administrational borderlines and are located in the territory of several local government units. Therefore joint management of environment in 
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 terms of fire and rescue service supply is necessary. The main objective of the project is to increase scope efficiency of joint actions in municipal fire and rescue service 
supply in Lithuanian and Poland borderline area. It will be achieved by development of sustainable cross-border co-operation in fire and rescue field in and between 5 
municipalities. Preparedness to respond to any emergency situation effective neutralization of them will be increased by creation of joint coordination system, based on 
airwaves, joint in-service training for specialists, involvement of young people into prevention activities, creation of common standards in equipment. Duration of the 
project - 12 months. 

 
LT-PL/086 Safety and e- 

communication 
system for 
improvement of 
social life in cross- 
border communities. 

2012.01.02 – 
2013.09.01. 

Municipality of 
Mońki, PL 

Municipality of 
Knyszyn, PL 
Municipality of 
Goniądz, PL 
Alytus district 
municipality 
administration, 
LT 
Trakai district 
municipality 
administration, 
LT 

2.2 Main programme territory: 
PL: Podlaskie Voivodeship, 
Białostocko-Suwalski Subregion, 
Communes of Mońki, |Knyszyn 
and Goniądz; 
LT: Alytus county, Alytus district 
 
Adjacent area: 
LT: Vilnius county, Trakai district 
 

1951978,45 
EUR 

1659181,66 EUR 

Short 
description 
 

The project aims at raising the accessibility of modern communication technologies to the inhabitants of Mońki, Goniądz, Knyszyn, Alytus and Trakai and creating safe 
upbringing and educational environment for the young generation. 
These objectives will be achieved by securing equal access to modern educational and communication tools, exchanging experience and ensuring greater safety of the 
project’s target group. In order to accomplish that, it is planned to equip the municipalities on the Polish side of the border with Municipal Broadband Radio Network with 
Public Internet Access Points (PIAP). Moreover, a video monitoring system and videoconferencing equipment will be installed both in all locations covered by the project. 
The new equipment will serve to prepare and conduct educational programmes, including student exchange between Polish and Lithuanian partners. By means of 
videoconferences, the awareness on possibilities of modern waste recycling, social pathology prevention and solutions to social problems will be raised. 
Various promotion activities were planned in order to disseminate the results of the project: press articles, local TV coverage and labeling the purchased equipment. 

 
LT-PL/091 
 

Attraction of 
activities in cross 
border lakes 

02/08/2010- 
01/05/2012 

Pisz District 
Municipality 

Alytus District 
Municipality 
Administration 

1.3  Warmińsko-Mazurskie 
Voivodeship, Piski 
Alytus County 
Alytaus district 
 
 
 

2 072 977,86 
EUR 

1 762 031,14 EUR 

Short 
description 

Pisz District Municipality (Poland) and Alytus District Municipality (Lithuania) are partners in the project “Attraction of activities in cross border lakes”. The Polish partner 
is Leader of the project. The project is aimed for Interschool sport center in Pisz and the rowing base in Daugai infrastructure development and adjustment for active 
tourism services. The main goal of all activities is to improve the package of the active tourism services, which might be provided by the Interschool sport center and the 
rowing base. The project will contribute to the development of tourist in Pisz and Alytus districts, as well as in the cross border region. The project is divided into three 
main project packages of activities: preparation and implementation of the infrastructure works, development of the cross border active water tourism and promotion of the 
project activities.  
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LT-PL/095 
 

Development of 
cross-border cultural 
infrastructure and 
cooperation in 
Druskininkai and 
Augustow 
 

15/09/2010- 
14/08/2013 

Municipality of 
Druskininkai 

Augustów 
Municipality 
Youth 
Occupation 
Centre 
(Druskininkai) 
Augustów’s 
Cultural 
Institution 

1.3 Alytus County 
Druskininkai 
Podlaskie Voivodeship 
Augustowski District 

3 291 048,50 
EUR 

2 797 391,22 EUR 

Short 
description 
 

This project is implemented by 4 Partners: Druskininkai Municipality administration, which is leading the project, Augustów Municipality administration, Youth 
Occupation Centre (YOC) located in Druskininkai and Augustów Cultural Institution.  
The overall objective of the project is development of the cross – border cooperation and preservation of cultural heritage in the region. 
The immediate objectives are following: development and improvement quality of the existing cultural infrastructure in Druskininkai and Augustów, establishment of 
conditions for the long term cross – border cooperation between both cities and promotion of the joint trans-boundary image.  
The objectives will be obtained through these activities: 1. Renovation of former boiler-house premises for Druskininkai YOC; 2. Building of amphitheater in Augustów; 3. 
Purchase and installation of necessary equipment; 4.Organisation of 4 joint cross-border events in Druskininkai and Augustów (Photo plain – airs, exhibitions, cultural 
workshop and Polish – Lithuanian festival; 5. Promotion of the project (web pages, brochures, information boards, commemorative plaques and articles in newspapers). 

 
LT-PL/100 Cross-border roads 

for future 
cooperation between 
Puńsk, Suwałki, 
Krasnopol 
communities and 
Lazdijai district 
municipality 

01/07/2010- 
30/06/2012 

Puńsk 
Community 

Suwałki 
Community 
Krasnopol 
Community 
Lazdijai District 
Municipality 

1.1 Podlaskie Voivodeship 
Sejneński, Suwalski 
Alytus County 
Lazdijai district 

3 226 355,56 
EUR 

2 742 402,21 EUR 

Short 
description 
 
 

The project "Cross-border roads for future cooperation between Puńsk, Suwałki, Krasnopol communities and Lazdijai district municipality" is aiming to improve 
possibilities of communication between Republics of Lithuania and Poland. Relations between the partners, who represent the local authorities, are becoming more intensive 
during the last years. Especially developed is cooperation in the field of tourism. However, the insufficient development of regional roads might be one of the main obstacles 
for sustainable development of the region. In the frame of the project there is planned reconstruction of 9 local roads. The total distance of the roads is 25,625 km. 
Feasibility studies and technical projects for the reconstruction were already prepared in the preparation phase. 
The main benefits of the project are related to improvement of the traffic conditions, decrease of the travel time, and improvement of the accessibility of some remote areas. 
At the same it will improve living conditions of the local people and will make area more attractive for foreign tourists. 

 
LT-PL/107 Development of eco-

tourism in Lithuania-
Poland borderline 
area  

01/09/2010- 
31/08/2012 

Department of 
Gmina Płaska 

Administration 
of Lazdijai 
District 
Municipality 

1.3  Podlaskie Voivodeship,  
Augustowski District 
Alytus County 
Lazdijai district 

3 635 592,00 
EUR 

3 090 253,20 EUR 

Short 
description 
 
 

Being nearest cross-border neighbours, Gmina Płaska and Lazdijai District Municipality aim to cooperate. One of the cross-border cooperation fields is cooperation in the 
field of development of the joint tourism, in particular ecological, and development of activities to promote environmental, recreational and cultural tourism in the border 
region. Possibility to solve jointly issues of promotion of region’s integrated image, to improve and establish small-scale tourism related cross-border infrastructure, to 
promote ecological tourism and rational use of natural resources is highly important for both partners. It will help to adopt a common point of view on the development of 
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sustainable cross-border tourism and will improve the cooperation in the fields of eco - tourism development and the protection of national resources, which is currently not 
sufficient.  
General objective of the project is to improve environmental, recreational and cultural tourism activities in Lithuania - Poland border region. Development of the waste 
water treatment facilities in the small scale objects will positively influence environmental quality of the region as well as create new tourism objects, i.e. Lazdijai city part. 
The project will be also widely promoted in the region.  

 
LT-PL/110 Cross-border Center 

for Cultural 
Integration "Stage at 
the Border" 
 

01/10/2010- 
31/12/2012 

The Elk Culture 
Center 

Alytus Culture 
and 
Communication 
Center 
Alytus City 
Municipality 
Administration 
Ełk City 
Municipality 

1.3. Warmińsko-Mazurskie 
Voivodeship 
Ełcki 
Alytus County 
Alytus city 

2 548 383,37 
EUR 

2 166 125,71 EUR 

Short 
description 
 
 

In the frame of the project “The cross-border Cultural Integration Centre ‘Stage at the Border” will be build 2 amphitheatres in Ełk and Alytus. These objects will be used 
for the cross-border cooperation in the field of culture, tourism and sustainable development. The publication “The Cross-border Culture Catalogue”, which is planned to be 
produced in the frame of this project, will serve as a guidebook for the joint tourism and cultural offers of partner regions for further strategic cooperation. 
The results gained in the project will serve societies on both sides of the border and will contribute to the tourism potential and competitiveness increase of both regions. The 
project will contribute to the development of cultural and tourist activities between neighbouring areas. 

 
LT-PL/113 
 

Sintautai - Goldap 2 01/02/2011- 
30/09/2012 

Šakiai district 
municipality 
administration 

Culture Centre 
of Gołdap 
Šešupė 
Euroregion 
Šakiai Office 

1.3  Main Programme territory: 
PL: Warmińsko-Mazurskie 
Voivodeship, Gołdapski District 
 
LT: Marijampolė County, Šakiai 
district  
 

1 135 279,34 
EUR 

964 987,33 EUR 

Short 
description 

The project "Sintautai-Goldap 2" is the second and final stage of "Sintautai-Goldap" project. It aims at improving cross border tourism and cultural infrastructure by 
establishing two public cultural-recreational parks in Sintautai (Šakiai region, Lithuania) and Grabowo (Gołdapski District, Poland) to be used for numerous cross border 
cultural events organised in partner regions and family and tourist leisure, as well as strengthening partnership ties between Lithuanian and Polish artists through the 
organisation of joint summer workshops (sculpture, art and music) and presenting created outputs to local inhabitants and tourists during park opening events organised in 
both towns (it is planned to arrange 1 exhibition and 1 concert in each town and to edit the catalogue of art works crated during the workshops; the sculptures created will 
decorate the established parks). To illustrate the long-lasting historical and cultural relations of the cross border regions, the encyclopedic book about Sintautai and Grabowo 
will be prepared and edited in LT and PL. To strengthen future relations, the Sintautai-Goldap association will be established. The project will be implemented by three 
partners: Šakiai district municipality administration, Culture Centre of Gołdap and Šešupė Euroregion Šakiai Office. The later will ensure proper and effective dissemination 
of information about the project within the Šešupė Euroregion and promote similar future activities. 

 
LT-PL/116 
 

Learning the customs 
and daily life in 

01/05/2011- 
30/04/2013 

Alytus 
Ethnographic 

Regional 
Museum in 

1.3 Main Programme territory: 
LT: Alytus County, Alytus city 

278 100,00 
EUR 

236 385,00 EUR 
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ancient Yotvingian 
land through 
understanding the 
cultural remains and 
sources of 
Yotvingian 
population and 
presentation of 
archaeological 
exhibitions  

Museum Suwałki  
PL: Podlaskie Voivodeship, 
Suwalski District  

Short 
description 
 

The main idea of the project “Learning the customs and daily life in ancient Yotvingian land through understanding the cultural remains and sources of Yotvingian 
population and presentation of archaeological exhibitions” is to organise archeological exhibitions in Alytus Ethnographic Museum (where such exposition is lacking) and 
Suwałki Provincial Museum (the seat of which is being renovated and needs a new exposition). Other activities ancillary to the main idea of the project: creation of two 
conceptions for archeological expositions, preparation of travel exhibitions, organisation of conferences, organisation of open-air workshop, publication of archeological 
articles and catalogues, to know best practices of archeological expositions in European museums, printing maps with descriptions of most interesting archeological sites in 
Alytus and Suwałki regions, and cooperation with partners for better understanding and achievement of better project results. 

 
LT-PL/121 
 

The activation of 
neighbors’ 
communities through 
sport infrastructure 
development and 
other educational 
activity 

01/04/2011-
30/09/2013 
 

Alytus Youth and 
Adult School 

Giżycko District 
Authority for 
the Management 
of Schools and 
Educational 
Institutions 

1.1 Main Programme territory: 
LT: Alytus County, Alytus city  
 
PL: Warmińsko-Mazurskie 
Voivodeship, Ełcki Subregion, 
Giżycko 
 

2.299.340,00 
EUR 

1.954.439,00 EUR 

Short 
description 

The main aim of the project is to strengthen the cross - border cooperation between Alytus and Giżycko through modernisation of sport environment and innovative 
educational activity. In the course of the project a sports hall for Alytus Youth and Adult School will be constructed and the renovation of an athletic field, racing track, long 
jump and shot put platforms as well as a parking lot in Giżycko will be conducted. Joint Polish-Lithuanian conferences devoted to promotion of healthy lifestyle, trainings, 
sport camps and team sports tournaments are planned. 

 
LT-PL/122 
 

The professional 
education in the 
transborder region 
the base of the 
development of the 
enterprise 

01/04/2011- 
30/09/2012 

District Authority 
for the 
Management of 
Schools and 
Educational 
Institutions-
Giżycko District 

Alytus 
vocational 
training centre 

1.1  Main Programme territory: 
PL: Warmińsko-Mazurskie 
Voivodeship, Giżycki District 
 
LT: Alytus County, Alytus city 
 
 

785 662,09 
EUR 

667 812,72 EUR 

Short 
description 
 

The project aims at increasing competitiveness of companies from Giżycko District and Alytus City. The main goal of the project is to organise cooperation between 
companies from Giżycko District and Alytus City, increase qualifications of employees of the companies operating in the region and create proper conditions for education 
in vocational schools. The project encompasses the following activities: organisation of conferences, organisation of business exhibitions (business forum), creation of a 
Work Team responsible for cooperation, trainings for employees of companies, publication of a study – “Business in Giżycko District and Alytus City”, organisation of 
practices for students from vocational schools in partner’s country, reconstruction of the building “Centre of Vocational Education in Giżycko”, purchase and installation of 
a new equipment, purchase of equipment for Alytus Vocational Training Centre, project promotion and project management.
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LT-PL/124 
 

Cross-border roads - 
development of the 
cooperation network 
local governments 
Puńsk, Alytus, 
Krasnopol, Suwałki 
and Sejneński powiat 

01/04/2011-
31/10/2012 
 
 

Puńsk 
Community 

Alytus District 
Municipality 
Administra-tion, 
Krasnopol 
Community, 
Suwałki 
Community, 
Sejny District 

1.1 Main Programme territory: 
PL: Podlaskie Voivodeship, 
Sejneński District (Puńsk 
Community, Krasnopol 
Community, Sejny District), 
Suwalski District (Suwałki 
Community). 
 
LT: Alytus District 

2 957 080,52 
EUR 

2 513 518,36 EUR 

Short 
description 
 

The general objective of the project is to improve the communication infrastructure in the region. The specific objectives of the project include increasing the number and 
the lengths of the roads with hard bituminous pavement in Puńsk, Suwałki, Krasnopol communities, Districts of Sejny and Alytus, as well as improving the accessibility of 
tourist attractions in the area. In total, 7,440 km of roads will be renovated in Lithuania and 19,239 km in Poland. The renovation will benefit both the local population and 
the tourists visiting the region. Polish-Lithuanian bicycle rally will be organised along the reconstructed roads. 

 
LT-PL/127 
 

Development of a 
joint tourist product 
of Olecko and Kazlų 
Rūda Regions based 
on developed tourist 
infrastructure.  
 
 

01/03/2011- 
31/01/2012 

Olecko Commune Kazlų Rūda 
district 
municipality 
 

1.3 Main Programme territory: 
PL: Warmińsko-Mazurskie 
Voivodeship, Olecki 
 
LT: Marijampolė County, Kazlų 
Rūda 
 

308 375,29 
EUR 

262 118,97 EUR 

Short 
description 
 

The general objective of the Project is to build cross-border tourist products in connection with attractions, features and opportunities of utilisation of tourist infrastructure 
and development. The direct objective of the project is to create conditions for active forms of tourism in the borderland area of Poland and Lithuania. These objectives will 
be partly achieved through creation of tourist accommodation consisting in a campsite rope park as an attractive place for active leisure, and building of a joint tourist 
product "Adventure Camp". The comprehensive realisation of the Project to a large extent will eliminate differences as compared to other EU regions, and will improve 
social, territorial and economic cohesion.  
The joint tourist product "Adventure Camp" will strengthen bond between the borderland regions of Poland and Lithuania. It will be based on the infrastructure built as part 
of the Project (campsite and rope park). The camp will be organised thematically in two stages, stage one "Water Trails" in Olecko, stage two "Forest Trails" in Kazlų Rūda. 
Activities of the neighbours will also be directed at development of a joint Polish-Lithuanian guide-book describing the products and tourist attractions. The guide-book will 
be distributed free of charge in tourist information centers of the partner regions. 
 

 
 
LT-PL/128 
 

Joint cross border 
actions for life, 
environment and 
household 
protection 

 
01/01/2013- 
31/12/2013 

 
Orzysz 
Municipality 

 
Alytus district 
municipality 
administration 

 
2.1 

 
Poland, Warmińsko-Mazurskie 
Voivodeship, 
Lithuania, Alytus county 

 
360,449.1   

 
306,381.73   

Short 
description 

 
The implementation of the project will continue successful cooperation and strengthen the partnership of two local authorities from the borderline Lithuania-Poland. As the 
main aim of the project is to increase the safety in the area, numerous actions such as rescue operations, firefighting exercises and demonstrations, youth exchanges, 



16 
 

Project 
number  

Project title  Project 
start/end  

Lead partner  Partners  Sub 
priority 

Project area  Total eligible 
expenditures  

ERDF requested  

purchase of rescue and firefighting equipment and firefighting car will contribute to it. The outcomes of the project will be presented during the closing conference.  
 

 
 
LT-PL/129 
 

 
Shining cross 
border towns 

 
01/11/2012- 
30/04/2014 

Varėna district 
municipality 
administration 

Giby gmina; 
Alytus district 
municipality 
administration 

1.1 Lithuania, Alytus county  
Poland, Podlaskie Voivodeship 

529,085,0   449.722.25   

Short 
description 
 

The overall aim of the project is to foster sustainable development in the cross border towns through the implementation of joint activities, which are related to the increase 
in the energy efficiency and installation of new energy systems. The core activity of the project is reconstruction of the lightening system in three cross border towns.  
The main target groups of this project are the local inhabitants of Varėna, Giby and Daugai towns. It is expected that the target group will gain long term benefits, such as 
reduced energy consuming, increased safety in the cross border towns, reduced carbon dioxide amount in the environment and improved street lightening services for 
community members.  
 

 
LT-PL/130 Spatial planning - 

development of 
ecological 
transport 
infrastructure 

01/09/2012- 
28/02/2014 

Varėna district 
municipality 
administration 

Giby gmina; 
Alytus district 
municipality 
administration 

1.1 Lithuania, Alytus county  
Poland, Podlaskie Voivodeship 

221,168.0   187,992.8 

Short 
description 
 
 

This project solves one of the main problems in the region – the lack of spatial planning documents for development of ecological transport (bicycles) infrastructure in the 
cross border region towns: Varėna, Giby, and Daugai. The spatial planning documents prepared in the frame of the project will provide solutions for further development of 
ecological transport in the towns mentioned. 
The partners foresee further steps and will search for investments in order to implement infrastructure works as the final vision of the project is easily reachable by 
ecological means of transport schools, work places, markets, etc. The outcomes of the project and future plan will be presented during the final conference.  
 

 
LT-PL/131 Cross border 

racing 
01/12/2012- 
31/05/2014 

Puńsk 
Community 

Alytus district 
municipality 
administration 

1.1. Poland, Podlaskie Voivodeship 
Lithuania, Alytus county  
 

483,044.39 410,587.73 

Short 
description 
 
 
 
 
 
 
PA 11 

The essential aim of this project is to improve communication infrastructure leading to the cross border SMEs, homesteads of rural tourism, and agro-tourism objects. 
Despite numerous efforts done by the local authorities, the quality of the transport network in this area is still inadequate. The majority of local roads in the project territory 
has graveled or land paving. It makes serious communication problems for local inhabitants and decreases the attractiveness of the area to tourists and investors. As regards 
the project, it is planned to reconstruct 3 roads with the total length of 1,848 km.  After completion of reconstruction, a joint cross border race competition for 120 
participants will be organised. The main target groups of the project are local inhabitants of the cross border communities, tourists, and potential investors. The major 
benefits of the actions implemented are related to the improvement of the traffic conditions and strengthening of the cross border communities by organising joint events.  
 
 

 
LT-PL/132 
 

Cooperation 
between Lithuania 

01/09/2012- 
28/02/2014 

Sejny County 
Office 

Lazdijai school 
of art of 

2.2. Poland, Podlaskie voivodeship,  
Lithuania, Alytus county. 

521,658.26 443,409.52 
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Project 
number  

Project title  Project 
start/end  

Lead partner  Partners  Sub 
priority 

Project area  Total eligible 
expenditures  

ERDF requested  

and Poland in 
order to improve 
living environment 

Lazdijai district 
municipality 

Short 
description 
 
 
 
 
 
 
PA 12 

The project aims at increasing employment of local residents, improving local entrepreneurship, increasing consumers' purchasing power as well as encouraging close 
cooperation of the neighbouring countries. 
In the frame of the project, partners foresee crafts trainings for participants from both countries. The products produced during the trainings will be realized via on-line 
store. A crafts book and photos from the events will be published on the website too.  
One of the major project’s events is a study tour trip during which the participants will gain specific knowledge, share experience and establish contacts for further 
cooperation. The project will be finalised with a closing conference, which includes a crafts exhibition and concert. 
 
 
 

 
LT-PL/134 Development of 

infrastructure and 
joint efforts to 
increase youth 
sports activities 

01/09/2012- 
30/06/2013 

Elk County Birštonas 
municipality 
administration  

1.1 Poland, Warmińsko-Mazurskie 
Voivodeship,  
Lithuania, Kaunas County. 

314,746.03 267,534.12 

Short 
description 
 
 

 The overall objective of the project is to increase the availability of new facilities and sports equipment for the residents of Elk County and the City of Birštonas. Activities 
include investment actions such as construction of a sports field  in the secondary school in Elk and the purchase of sports equipment for the stadium in Birstonas and “soft” 
action namely local youth sports exchanges. A five-day exchange will be organised for 3 groups of Polish and 3 groups of Lithuanian youth. During the exchange visits the 
youth will participate in sport, cultural and integration-focused activities. 
 

 
LT-PL/136 Neighbours in 

active business 
actions 

01/10/2012- 
31/03/2014 

Pisz Municipality Alytus district 
municipality 
administration 

1.2. Poland, Warmińsko-Mazurskie 
Voivodeship,  
Lithuania, Alytus County. 

151,877.00 129,095.44 

Short 
description 
 
 
 
 
 
 
 
PA 8 

The main milestone of this project is the opening of two business support centres (in Pisz, Poland, and in Daugai, Alytus district, Lithuania). The centres will encourage 
small and medium enterprises (SMEs) from the borderline region to cooperate through business networking. So far there have been no such business support institutions in 
the mentioned municipalities notwithstanding the demand was high as SMEs do not have significant financial, technological or production capacities for development of 
their activities outside the local market. 
The partners of the project aim to promote and support local SMEs - face to face meetings, where the companies will exchange information, experience and discuss future 
joint ideas to promote their business, will be initiated. It is expected that the promotion of SMEs will have a positive effect on the reduction of the unemployment in Pisz 
and Daugai. During the implementation of the project numerous actions are foreseen: 2 conferences, 2 exhibitions and 4 study visits will be organised. Furthermore, it 
involves competitions for the best business ideas with prizes - drawing up the business plans with the help of professional consultants, creation of the project’s website with 
a database with cooperation offers of Polish and Lithuanian companies as well as publishing booklets for promoting the companies.  
 
 

 
LT-PL/139 Formation of LT-PL 

cross-border 
cooperation in area 

01/09/2012- 
31/10/2013 

Provincial Station 
of Emergency 
Medicine in 

Lazdijai 
Hospital 

2.1 Poland, Warmińsko-Mazurskie 
Voivodeship,  
Lithuania, Alytus County. 

497,032.82 422,477.88 
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Project 
number  

Project title  Project 
start/end  

Lead partner  Partners  Sub 
priority 

Project area  Total eligible 
expenditures  

ERDF requested  

of management 
activities in 
emergency 
situations 

Olsztyn 

Short 
description 
 
 

The partners of the project seek to elaborate joint planning and management methods for rescue activities in case of emergency situations. It is expected that cooperation 
between medical institutions from the Lithuania-Poland borderline will enable effective emergency actions in critical situations thus ensuring security of the inhabitants of 
the region. The overall objective of the project is to develop an effective system of cooperation between medical entities, local and regional authorities in the cross-border 
area in the field of emergency situations. The activities of the project include the purchase and installation of medical equipment, modernization works and purchase of 
medical equipment in Lazdijai hospital, special first aid trainings for policemen as well as informational activities. The development of the joint action plan for medical 
institutions and local authorities will secure the effectiveness of medical services provided during the emergency situations.  
 
 

 
LT-PL/140 Safe roads–cross-

border cooperation 
Lithuania-Poland 
aimed at improving 
human and 
environment safety 

01/01/2013- 
30/06/2013 

The Voivodeship 
Inspectorate of 
Road Transport in 
Białystok 

The 
Voivodeship 
Inspectorate of 
Road Transport 
in Olsztyn 
State Road 
Transport 
Inspectorate 
under the 
Ministry of 
Transport and 
Communication
s in Vilnius 

2.1 Poland, Warmińsko-Mazurskie 
and Podlaskie Voivodeships,  
Lithuania, Marijampolė  and 
Alytus Counties 

342,298.00 290,953.30 

Short 
description 
 
 

The main objective of the project is to improve the safety of local inhabitants and environment protection in the cross-border area of Poland and Lithuania, as well as to 
establish innovative practices concerning the cross-border cooperation. 
In order to achieve the goal of the project, partners foresee joint actions such as a working team meeting, practical trainings, and a conference. The activities also include 
the purchase of special vehicles - mobile laboratories for making measures in different places of the road in order to ensure proper implementation of statutory tasks. 
Special equipment will allow to measure the mass, the axle load, the vehicle size and the type of fuel used by the car checked. The vehicles shall also be equipped with 
solars to reduce exploitation costs and protect the environment. The project activities shall be highlighted in the regional newspapers.  
 

 
LT-PL/141 Cross border 

chemical-ecological 
and water rescue 
system 

01/01/2013- 
30/06/2014 

Regional 
Headquaters of 
State Fire and 
Rescue Service in 
Marijampolė 

Regional 
Headquarter of 
State Fire 
Service in 
Białystok 
Regional 
Headquaters of 
State Fire and 

2.1. Lithuania, Marijampolė  and 
Alytus Counties’ 
Poland, Podlaskie voivodeship 

583,556.00 496,022.60 
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Project 
number  

Project title  Project 
start/end  

Lead partner  Partners  Sub 
priority 

Project area  Total eligible 
expenditures  

ERDF requested  

Rescue Service 
in Alytus 

Short 
description 
 
 
 
 
 
 
 
PA 14 

The strategic objective of the project is to strengthen the cooperation between the state fire and rescue services of the border area in order to support and increase 
capabilities and efforts required to deal with accidents and elimination of its consequences. At the same time partners seek to improve management of accidents and 
coordination in order to ensure security of the population, environment and property in the borderline area. 
The need of such a project is justified by the current lack of provisions for joint cross-border rescue actions which limits the quality and efficiency of rescue works in case 
of chemical-ecological and water rescue accidents. The main problem is the general deficit of knowledge and equipment of rescue forces in organizing and carrying out 
specific rescue and decontamination works. One of the solutions is to equip rescue services of the border region with special rescue equipment and to organize trainings for 
increasing competence. The project will be realized in Lithuania, in the counties of Alytus and Marijampolė, and in Poland, Podlaskie voivodship.  
 
 

 
LT-PL/142 The Improvement of 

equipment and 
human resources of 
PL-LT System of 
Human and 
Environment 
Protection 

01/10/2012- 
31/03/2014 

Regional 
Headquarter of 
the State Fire 
Service in 
Białystok 

Regional 
Headquarter of 
State Fire and 
Rescue Service 
in Marijampolė; 
Regional 
Headquarter of 
State Fire and 
Rescue Service 
in Alytus 

2.1 Lithuania, Marijampolė  and 
Alytus Counties, 
Poland, Podlaskie voivodeship 

588,000.00 499,800.00 

Short 
description 
 
 

With this project the partners aim to increase the effectiveness of joint rescue operations through strengthening the human resources and enhancement equipment. As the 
current effectiveness of the rescue services of the Polish and Lithuanian partners is insufficient, the implementation of the activities allows reaching the objectives. The 
analysis of problems highlighted the lack of equipment and insufficient share of knowledge between the units. Therefore the partners foresee to purchase special equipment 
for fire operations and to organise special trainings which include theoretical part as well as practical exercises. The project will be implemented in the territory of Poland, 
Podlaskie voivodeship, as well as in Lithuania, Marijampolė and Alytus districts.  
 

 
LT-PL/145 Cooperation in the 

energy saving 
decisions making in 
Lithuanian - Polish 
cross-border 

01/10/2012- 
31/03/2014 

Elk city 
municipality 

Alytus city 
municipality 
administration; 
Alytus sports 
and recreation 
centre 

2.2. Poland, Warmińsko - Mazurskie 
Voivodeship, 
Lithuania, Alytus Country. 

521,437.00 443,221.45 

Short 
description 
 
 
 
 

The milestone of the project is to develop existing sports facilities while using renewable energy sources and integration of children and youth of Ełk and Alytus through 
sports activities. 12 sports events will be held during the project implementation with the participation of more than 250 participants from both countries. The results will be 
highlighted during two conferences. The project output will serve communities on both sides of the border as it will increase the access of community to sports 
infrastructure. The partners also foresee positive impact for region investment attractiveness and competitiveness.  
The investment activities will increase the amount of clean and renewable energy and energy-saving solutions used in sports and recreation facilities in Ełk and Alytus.  
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Project 
number  

Project title  Project 
start/end  

Lead partner  Partners  Sub 
priority 

Project area  Total eligible 
expenditures  

ERDF requested  

 
 
PA 5 

 
 

 
LT-PL/146 Increasing the 

energy efficiency of 
educational 
buildings 

01/10/2012- 
31/03/2014 

Elk city 
municipality 

Alytus 
Panemune basic 
secondary 
school 

1.1. Poland, Warmińsko - Mazurskie 
Voivodeship, 
Lithuania, Alytus Country. 

585,699.67 497,844.71 

Short 
description 
 
 
 
 
 
 
PA 5 

The aim of the project is to support sustainable development of Polish-Lithuanian border area through joint implementation of activities related to the energy saving in the 
cities of Ełk and Alytus. The main actions are foreseen in order to achieve this aim: to modernize one school in Poland as well one in Lithuania. The main activities will be 
supported by accompanying actions: joint conferences and study visits to exchange experience in the field of environmental protection and energy saving technologies, and 
to publish a booklet in three languages with good practice examples in both cities. All this output will contribute to energy saving, reduction of pollution, and increase the 
awareness of energy saving among the residents of both cities.  
 
 
 
 

 
LT-PL/148 Active public spaces 

modernisation  for 
active neighbours 

01/09/2012- 
31/12/2013 

Vilkaviškis 
district 
municipality 
administration  

Office of 
Municipality 
Suwalski 

1.1. Lithuania, Marijampolė County, 
Poland, Podlaskie Voivodeship 

584,789.30 497,070.90 

Short 
description 
 
 

The major aim of the project is to strengthen the competitive abilities and active lifestyle of local communities of Vilkaviškis district municipality and municipality of 
Suwałki through improving public infrastructure objects in the cross-border regions. Project activities include the reconstruction of one town square in Kybartai 
(Vilkaviškis district), reconstruction of one local road in the borderline area on Polish side, organisation of one sports event - bicycle tour from Wizajny to Kybartai with 40 
participants, organisation of one sports event "Active neighbours day" in Kybartai, information dissemination as well as encouraging active lifestyle of local communities in 
the cross-border areas.  
The management of the project will be continuously supervised by the joint Lithuanian-Polish project Board, which will consist of representatives from both project 
partners. 
 

 
LT-PL/151 Let's learn from each 

other 
01/09/2012- 
28/02/2014 

District authority 
for the 
management of 
schools and 
educational 
institutions - 
Gizycko district 
 

Alytus city 
municipality 
administration, 
Alytus handy 
crafts school 

1.1. Poland, Warmińsko - Mazurskie 
Voivodeship, 
Lithuania, Alytus Country. 

585,646.96 497,799.90 

Short The general objective of the project is to increase the competitiveness in the area for competition in the global economy. In order to achieve this strategic aim partners seek 
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Project 
number  

Project title  Project 
start/end  

Lead partner  Partners  Sub 
priority 

Project area  Total eligible 
expenditures  

ERDF requested  

description 
 
 
 
 
 
 
PA 5 

to improve the infrastructural and organizational conditions and the quality of education for mentally disabled children and youth while pursuing artistic professions. The 
activities involve the modernisation of school buildings in Giżycko and Alytus, purchase of teaching equipment for the school in Giżycko, improvement of teaching 
techniques and methods, and finally organization of numerous events: 2 meetings on the modernisation and energy efficiency in historical buildings, 2 conferences for 
teachers working with mentally disabled students and 2 five-day joint art workshops for mentally disabled students. 
 
 
 

 
LT-PL/152 The 2nd Stage of 

Industrial Areas' 
Infrastructure 
Improvement in 
Lithuanian-Polish 
Cross-Border 

01/09/2012- 
28/02/2014 

Alytus city 
municipality 
administration 

Administration 
of the Suwałki 
city  

1.1 Poland, Podlaskie voivodeship,  
Lithuania, Alytus county. 

588,235.00 499,999.75 

Short 
description 
 
 

This project is a continuation of other successful activities implemented in the field of arrangement of public industrial infrastructure (both physical and informational): in 
2008 partners jointly prepared the technical documentation for infrastructure improvement of industrial areas, in 2011 continued their cooperation and shifted all activities 
from paper to reality. As the third stage partners seek to develop the suburbs of the industrial areas and to cooperate in development of the business relations through joint 
actions (business fair, representing souvenirs, final conference). It is expected that joint forces will attract bigger attention of potential investors and business partners from 
both neighbouring countries. Improved infrastructure of suburb territories of the industrial areas will stimulate economic and export growth in the cross-border region, will 
help to attract new investors, create new working places and maintain old ones as well as will have a positive environmental impact. 
 

 
 
LT-PL/158 Entrepreneurship 

development among 
youth as chance for 
economic 
development in 
cross-border region 

01/01/2013- 
30/06/2014 

Kazlų Rūda 
municipality 
administration 

Bakalarzewo 
municipality 
administration  

1.1. Lithuania, Marijampolė County, 
Poland, Podlaskie 
Voivodedeship,. 

541,650.00 460,402.50 

Short 
description 
 
 
 
 
 
 
 
PA 8 

The primary objective of the project is to increase of the competitiveness of Lithuania-Poland cross border region in the field of entrepreneurship and economic 
development by modernizing cross border infrastructure facilities which are needed for development and strengthening of entrepreneurial attitude and business knowledge 
among young people. Activities include the reconstruction of schools on both sides of the border, organisation of young economists’ club, exchange of experience, joint 
visits, and development of Enterprise Development Plans for participating partners.  
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Project 
number  

Project title  Project 
start/end  

Lead partner  Partners  Sub 
priority 

Project area  Total eligible 
expenditures  

ERDF requested  

 
 
LT-PL/169  Developing 

Investments On 
Sustainable 
Community Sport 
Infrastructure 

01/01/2014- 
31/12/2014 

Pisz District 
Municipality 
administration  

Alytus District 
Municipality 
Administration 

1.1 Poland, Warmińsko - Mazurskie 
Voivodeship, 
Lithuania, Alytus Country. 

1140948,00 969805,80 

Short 
description 
 

The project focuses on implementation of joint active sport and leisure time activities, as well as modernization of small-scale economic infrastructure: the Stadium at the 
ZSO High School Complex in Pisz and the running tracks in Butrimonys, Alytus district. Implementation of the project will continue the successful cooperation and 
strengthen the partnership of two local authorities by solving joint problem in not sufficient use of sport infrastructure. Both partners seek to solve the problem by 
implementing investment in the cross border regions and ensuring the healthier and more active life for the community members. There are three main project activities 
foreseen: implementation of investments (preparation of tender, reconstruction and completion of the investment measures), promotion of active cross border cooperation 
through joint activities (two conferences and trip), management and promotion of the project.  
 

 
 
LT-PL/170 
 
 

All cross border 
roads leads to 
friends homes 

01/10/2013-
31/10/2014 

Punsk 
Community 

Alytus District 
Municipality 
Administration; 
Sejny Poviat 

1.1 Poland, Podlaskie voivodeship,  
Lithuania, Alytus county. 

901270,08 766079,56 

Short 
description 
 
 
 
 
 
 
PA 11 

This project aims to improve the small-scale economic communication infrastructure leading to the cross border homesteads of rural tourism, business enterprises, each 
community member homes. The main idea is development of local roads on the cross border, and thereby improvement of  the traffic conditions and creation of remote 
areas more attractive to the tourists and potential investors. Reconstruction works of total 4,92 km roads are foreseen in Puńsk Community - Morkusa street; in Alytus 
District municipality - AL0016 Vaidaugai-Vaisodžiai road; in Sejny Poviat - Jenorajście – Burbiszki road. Target groups of the project are local inhabitants of the cross 
border communities, business companies and tourists, also three local authorities. Project will allow community members to have better living conditions and will make the 
area more attractive for incoming guests and potential investors. Project target group will test the roads by participating in joint innovative activities with ecological 
transport means: sleigh ride in winter, carriage ride in spring, segway ride in summer and joint camping in autumn, planned to involve 120 participants in total.  
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Project 
number  

Project title  Project 
start/end  

Lead partner  Partners  Sub 
priority 

Project area  Total eligible 
expenditures  

ERDF requested  

LT-PL/171 Warmer + lighter = 
cheaper: the cross-
border cooperation 
between Lithuania 
and Poland 
 
 
 
 
 

01/10/2013-
31/12/2014 

Astrioji Kirsna 
school of Lazdijai 
district 

Stare Juchy 
Commune 

1.1 Lithuania, Alytus Country, 
Poland, Warmińsko - Mazurskie 
Voivodeship, 
 

579731,5 492771,77 

Short 
description 
 
 
 
 
 
 
 

The overall objective of the project is to contribute to increasing competitiveness and productivity growth of the cross-border region through modernization of the small-
scale economic infrastructure as well as fosterage youth initiatives in environmentally friendly activities related to the ecology as well as energy saving and its efficiency. 
Project aims to improve bad condition of the existing public infrastructure and bad infrastructural linkage between bordering areas, to increase interest in the region among 
investors, to give more knowledge about environmentally friendly and energy saving economic solutions as well as to encourage neighboring countries to cooperate closely. 
Firstly, during the project's implementation time the modernization of 2 public buildings in both countries is planned. In addition to that, streets and pedestrian ways' 
infrastructure will be improved by installing new lighting technologies. Secondly, 8 common events are planned to be hold. The modernized public infrastructure and 
expected results of common events will have a long-term impact which all together would contribute to increasing competitiveness and productivity growth of the cross-
border region. 
 

 
 
LT-PL/174 Development of 

cross-border tourism 
in Elk and Alytus 

01/12/2013-
31/12/2014 

Elk City 
Municipality 

Alytus City 
Municipality 
Administration 

1.3 Poland, Warmińsko - Mazurskie 
Voivodeship, 
Lithuania, Alytus Country. 
 

929407,5 789996,36 

Short 
description 
 
 
 
 
 
 
PA 12 

The aim of the project "Development of the cross-border tourism in Ełk and Alytus" is increase of the tourism attractiveness in Ełk and Alytus through development of 
public squares in the city, renovation of the basement in the culture house in Alytus, preparation of the Ełk and Alytus International Tourism Development Strategy, issue a 
cross-border book with places of interest and maps promoting the cities. In the result of the investment people with disabilities will have an access and to developed areas in 
Ełk and Alytus. There will be 8 meeting during the project. Management teams will meet 4 times, 1 study visit in Alytus (20 participants), 1 meeting in Ełk and 1 - in 
Alytus aimed at preparing Ełk and Alytus International Tourism Development Strategy (14 participants), conference held in Ełk summarizing the project (60 participants). 
The results of the project will serve for both cross-border communities and will increase tourism attractiveness in both regions and their competitiveness. The results will 
also improve access to the tourist information for residents and tourists.  
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Project 
number  

Project title  Project 
start/end  

Lead partner  Partners  Sub 
priority 

Project area  Total eligible 
expenditures  

ERDF requested  

LT-PL/175 Cross border green 
sport network  

01/01/2014-
031/12/2014  

Szypliszki Local 
Commune 
Administration 

Administration 
of Kazlų Rūda 
municipality 

1.3 Poland, Podlaskie Voivodedeship, 
Lithuania, Marijampolė County, 
 

334242,02 284105,71 

Short 
description 
 
 
 
 
 
 
 
 

The overall goal of the project is to increase quality of life through promotion and implementation of sustainable sport idea in Lithuanian – Polish borderland. 
   Specific objectives: 
1. Improvement of cross-border infrastructure and facilities for sport  
2. Strengthening the cross-border relations in the field of sport  
3. Incorporation of the sustainable development issues to cross-border sport development policy 
  Activities: 
1. Cross-border Sustainable Sport Management Network (2 training events; elaboration of strategy document “Cross—border Sustainable Sport Development Program”; 
establishment of new cross-border cooperation structure - Borderland Green Sport Network) 
2. Development of Cross-border sport infrastructure (renovation of sport facility) 
3. Border Green Sport Games (2 international sport events - International Green Sports Camp and Border Green Sports Games; renovation of sport facility) 

 
 
LT-PL/178 Brighter 

neighborhood 
01/12/2013- 
31/12/2014 

Alytus City 
Municipality 
Administration 

Elk City 
Municipality 

1.1 Lithuania, Alytus Country, 
Poland, Warmińsko - Mazurskie 
Voivodeship, 
 

904368,49 768713,21 

Short 
description 
 
 
 
 
 
 
 

The project "Brighter neighborhood" is implemented by two partners, Lithuania and Poland cross - border region, Alytus and Elk town municipalities. The main problem to 
be solved with the help of the project - to improve border towns of energy efficiency. The main objective of the project - improving energy efficiency in Alytus and Elk, 
replacing old street lamps with new economic lamps. The general objective of the project - to promote sustainable development through the border cities jointly 
implemented activities for energy efficiency and the development of new energy networks. The project's target group - Alytus and Elk cities. The target group of this 
project will get the long-term benefits - reduced energy consumption, increased security in border cities, reduce carbon dioxide emissions in the environment, improved 
lighting quality in streets. Main activities: lighting modernization works, join events organization, promotion of the project.  
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Project 
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start/end  
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Project area  Total eligible 
expenditures  
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LT-PL/179 Development of 
sports and culture 
infrastructure in 
Lithuania - Poland 
cross border 

01/09/2013- 
31/12/2014 

Alytus Sports and 
Recreation Centre 

Alytus City 
Municipality 
Administration, 
Elk Culture 
Center 

1.3 Lithuania, Alytus Country, 
Poland, Warmińsko - Mazurskie 
Voivodeship, 
 

1165657,67 990809,01 

Short 
description 
 
 
 
 
 
 
 

Project's "Development of sports and culture infrastructure in Lithuania - Poland cross border" aim is promote and develop sports and cultural tourism in Lithuanian and 
Polish cross-border region. Also the project is seeking to encourage Lithuanian and Polish cross-border youth communication and cooperation in the sports and culture area. 
In order to seek this goal there will be built 3 floor sports hall in Alytus with the ground floor for 14 person locker-room women and men, showers, room for cyclists, coach 
room, hall; in the first floor balcony for audience 199  places; in the second floor 10 double rooms for temporary staying. Arrived sportsmen will have opportunity to 
change clothes here, where they do sports, there won't be any need to go long distance from the changing rooms. Seeking common project goal there will be modernization 
of Elk Culture Center premises, which will consist of: rebuilding of passages and main entrance to the building, toilets for men, women and disabled people, rebuilding of 
the main lounge with modernization of the locker-room, installation of elevator near the main entrance and installation of the air-conditioning in the cinema – theatrical 
room, gallery and passage.   
Constructed and modernized infrastructure in cross-border region will widen sports and cultural tourism possibilities first of all for residents of both regions and also for the 
abroad tourists. Project's results will contribute to the growing competitiveness of both regions.. 

 
 
LT-PL/183 Strengthening of 

cooperation between 
Olecko-Kazlu Ruda 
aimed at 
development of joint 
tourist product 

01/01/2014- 
31/12/2014 

Olecko Commune Kazlų Rūda  
district 
municipality 

1.3 Poland, Warmińsko - Mazurskie 
Voivodeship, 
Lithuania, Marijampolė County, 
 
 

540001,00 459000,85 

Short 
description 
 
 
 
 
 
 
 
PA 12 

The project partners created a joint tourist product called "Adventure Camp" in the course of the previous project. At present they would like to include cycle tourism as an 
element of the product development. With this end in view construction of a walking-cycling route in Olecko and a cycling route in the Kazlu Ruda park is planned. A 
historical pier located close to the campsite is to be renewed, and the greenery is to be rearranged in order to streamline pedestrian traffic to the bathing beach (with a 
marina for kayaks and pedal boats). The project's target group is 50 young people who will actively participate in the events prepared jointly by the partners; 10-day 
"Adventure Camp" and 4-day cycling tour. The joint participation in these events will constitute the basis for tighter contacts between representatives of the young 
generation and for building of future cooperation in the region. The project is aimed at improving of living conditions of the local population and increasing of tourist 
competitiveness of the Poland's and Lithuania's border region through expansion of tourism infrastructure by the end of 2014. An additional output will be the inclusion of 
cycling routes network already existing in the commune in the international cycling route system EUROVELO.  
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Project 
number  

Project title  Project 
start/end  

Lead partner  Partners  Sub 
priority 

Project area  Total eligible 
expenditures  

ERDF requested  

LT-PL/185 Cross-country skiing 
- a chance for 
tourism 
development in 
Lithuania and 
Poland cross-border 
area 

01/09/2013- 
31/05/2014 

Augustów 
Municipality 

Druskininkai 
tourism and 
business 
information 
center, 
Gołdap 
Municipality 

1.3 Poland, Podlaskie and Warmińsko 
- Mazurskie Voivodeships, 
Lithuania, Alytus Country. 
 

252849,00 214921,65 

Short 
description 
 
 
 
 
 
 
 

The project "Cross-country skiing - a chance for tourism development in Lithuania and Poland cross-border area" is implemented in three municipalities, two in Poland 
(Augustów and Gołdap) and one in Lithuania (Druskininkai). All the municipalities covered with the project are characterized with similar properties. They are situated in 
the areas attractive for their wildlife, far from bigger cities. Thanks to that, tourism is one of the major branches of economy within the project area. The tourist attendance 
is most significant during summer holidays. The project is an answer to the problems identified in its area - the excessively short tourist season. The problem of seasonality 
is acutely felt by local tourist service sector companies, being the foundation of the region economy and the source of income for a large part of its inhabitants. The overall 
objective of the venture is to increase the attractiveness and competitive advantage of the cross-border area between Poland and Lithuania by improving and enriching the 
tourist offer. Project activities including organization of the ski equipment rentals, organization of the cross-country ski competition tour and other training and promotion 
activities. 
Thanks to the project implementation, the tourist season will be extended to winter. This will ensure additional money, obtained from purchase of accommodation, catering 
and other services.   

 
 
LT-PL/191 Improvement of 

energy efficiency of 
educational 
buildings in the 
cross-border region  

01/12/2013- 
31/12/2014 

The City of 
Suwałki 

Alytus City 
Municipality 
Administration 

1.1 Poland, Podlaskie voivodeship,  
Lithuania, Alytus county. 

1088678,49 925376,71 

Short 
description 
 
 
 
 
 
 
 

Project title: ‘Improvement of energy efficiency of educational buildings in the cross-border region’. Overall objective: Improvement of the air quality through a decrease of 
the pollution level in the cross-border region.  
The subject of the project is the thermal efficiency improvement of three schools: the School Complex No. 8 in Suwalki (PL), Dailes School and Volunges School in Alytus 
(LT).   
The thermal efficiency improvement of the public buildings will contribute to the environmental protection and preservation of the heritage of the natural environment in 
the cross-border region.  The thermal efficiency improvement of school buildings will improve their energy efficiency and decrease the energy intensity through lower 
amount of energy consumed. In this way, the level of pollutions emission to the environment will be reduced.   
The project also provides for study visits for persons interested in the new energy saving solutions in the building (surveillance inspectors, designers, and contractors) as 
well as for environmental education lessons for Polish and Lithuanian children.  
The implementation of the present project means a strengthening of the friendly neighbouring links between Suwalki and Alytus. 
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Project 
number  

Project title  Project 
start/end  

Lead partner  Partners  Sub 
priority 

Project area  Total eligible 
expenditures  

ERDF requested  

LT-PL/193 Active public spaces 
modernisation for 
active neighbours - 
phase II 

01/11/2013 – 
31/12/2014 

Suwalski District Administration 
of Vilkaviškis 
District 
Municipality, 
ŠEŠUPĖ 
Euroregion 
Tourism 
Information 
Centre, 
Wiżajny 
Commune 

1.1 Poland, Podlaskie Voivodedeship, 
Lithuania, Marijampolė County 

438692,5 372888,61 

Short 
description 
 
 
 
 
 
 
 

The main aim of the project "Active Public Space Modernization for Active Neighbors - phase II" is to strengthen competitiveness of partner regions by improving public 
infrastructure and to strengthen cooperation between partner communities in the border regions. Other objectives: 1/construction of infrastructure in the area of formerly 
planned small border crossing at Bolcie/PL, 2/construction of a recreation facility at Visciakaimio/LT, 3/building of recreation sites and marking of the Sesupa waterway in 
Šakiai area/LT; 4/improvement of road access to tourist attractions in Suwalski District/PL, 5/elaboration of economic development of selected cross-border areas. These 
objectives are also the main activities of the Project. They are complemented by additional measures: 1/ 3 opening events for the investments (1 PL, 2 LT), a joint 
conference (PL) summarizing the outcome of the project and presenting economic development plans for the region, 2/joint publicity brochure. Partner regions, local 
businesses and guests will benefit from project results.  
 

 


